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About the International
Sculpture Conferences:
A Work in Progress
Since their inception 22 years ago, the International Sculpture
Conferences and their sponsor, the International Sculpture
Center, have been molded and polished to reflect as accurately
as possible the collective work and concerns of sculptors
everywhere. With the concept of "sculpting a sculptors'
conference" in mind, the Center over the years has sought
to keep the evolution of the Conferences in line with
developments in the sculpture community, and this is
illustrated by the history of the Conference so far.
It began in 1960 as a symposium on the lost wax technique of
bronze casting, out of public view at the University of Kansas.
During the sixties and early seventies, the size and scope of the
Conference increased until in 1976 it moved to New Orleans.
Thereafter, it became a more community-oriented, city-wide
event, offering a broad range of programs and exhibitions and
focusing international attention on the host community. Two
years later in Toronto, the Conference doubled in size, and in
1980, the Washington, D.C. Conference attracted more than
three thousand participants working with sculpture in widely
varying media. Each biennial was designed to respond to the
previous one, and in this way the progress of the Conferences
was shaped by the hands of the sculptors attending them.
In planning the twelfth biennial, the Center staff had to
resolve the contradiction of supporting the growth of the
Conference into the most diversified and well-attended
gathering of sculptors in the world, while at the same time
maintaining it as an event on a human scale that could remain
representative of its constituents, responsive to its host
community, and supportive of personal, one-on-one exchange
among its participants. S/12 was calculated to serve these goals
in the following ways:
• A more democratic structure than ever before marked the
planning of S/12. More than 600 sculptors meeting in nine cities
across North America worked on program ideas, and many
thousands more were polled by mail. S/12 was structured by
their recommendations.
• A return to the technological emphasis of earlier
Conferences is in effect via a strong workshop and
demonstration series.
• The Conference is addressing its host area's regional
concerns. California art has a prominent place in the program,
and the Center's traditional role as exhibition sponsor has been
adapted to a cooperative role with local museums, artists, and
community groups.
• A "Parallel Program" has been introduced to allow
individual artists attending the program to make their own
presentations and to exhibit their work.
• The schedule has been expanded to eight full days of
programming, permitting workshops to remain of manageable
size and affording a relaxed atmosphere. There are more social
functions at S/12 than previously, and the charms of the Bay
Area weather in August should help make them especially
enjoyable.
• The Conference is concerned with sculpture in the
broadest sense, including every conceivable sculptural
medium, and sculptural aspects of architecture, painting
and craft. Performance and ephemeral works will be seen
throughout S/12, and conference panels will be dealing with
all kinds of issues affecting sculptors including the law, the
marketplace, and the workplace.
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Kosso Eloul, Zen West, 1981. Stainless steel, 10' x 10' x 2'. Photo by Doran Rescheff.
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By participating in S/12, we will all have our hand in shaping
the future of the Conference to complement the theory and
practice of contemporary sculpture. Like a site-specific
installation, the Conferences bear an important relation to
their immediate context and surroundings. Like an ephemeral
or performance piece, they exist as self-contained events of
limited duration. But like all contemporary sculpture, they are
individual realizations of the art form's larger dichotomies:
tradition together with the cutting edge, material technique
together with aesthetic ideas, and the individuality of the artist
together with the sculpture community at large.
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The International Sculpture Center is a non-profit service
organization for sculptors and others significantly involved in
sculpture. It grew out of the sculpture conferences held at the
University of Kansas in the late sixties and early seventies, and
continued to administer these conferences when they moved
off-campus to New Orleans in 1976. Subsequent biennials were
held in Toronto in 1978, and Washington, D.C. in 1980. At the
close of the Washington biennial, a permane~t staff and
headquarters for the Center were established in the nation's
capital.
Today the Center can do more for the sculpture community
than ever before. A list of recent improvements includes
state-of-the-art computer equipment donated to the
Washington headquarters, an increase in permanent staff, and
the new magazine Sculptors International which combines
features on important new work with information about specific
technical, health, legal, and financial concerns of practicing
sculptors in every medium. The Center has developed a
network of international contacts as well as the capability to
organize local and regional congresses of sculptors. In the next
two years, it will emphasize geographically and thematically
diverse events between biennial sculpture conferences. Some
of these will be symposia sponsored by the Public Art Trust, a
sister organization to the Center which will soon be
commissioned to handle issues related to public art placement.
In general, the Center will provide facilities for addressing
issues of long-term concern on an ongoing basis, and not just
at the biennial conferences. The organization will remain
broad-based, and will continue to establish close working
affiliations with national and regional sculptors' societies of
many countries. It is also considering long-range plans to
engage in an international advocacy campaign to promote
sculptors' interests in the legislatures of every country within
its reach, as well as plans to upgrade its registry and public
information services to sculptors.
Like the International Sculpture Conferences, the
International Sculpture Center has experienced phenomenal
growth in recent years. But because it began as an
organization of limited goals and means and expanded to
meet the needs of the sculptors it attracted, the Center as an
administrative entity grew up more or less naturally around the
services its constituents wanted most, and not vice versa. In its
third decade, the Center remains committed to the original
concept of the University of Kansas group. The exchange of
technical information is still an important part of its activity, but
above all, the representative function that the Center provided
in its early years is now being carried out on an international
level. The Center is working to be truly representative of the
sculpture community in all its complexity, and to express the
needs and interests of sculptors to each other and to their
audiences locally, regionally, nationally, and internationally.

